Organizational Change
Objective

· By the end of this activity the participants will be able to identify Gaps in the transition process and the reaction from staff associated with those changes.
· The participants will identify communication strategies and where there are gaps.
Materials Needed

· Chart Pack paper (and tape if the sheet is not self-adhesive)
· Chart Pack marker
· Facilitator’s Guide for activity
· Participant handouts for the activity
· Laptop or computer
· Projector
· A good open area to project on
Participants
· Your Team
· If you have to max out at 20 per session

Instructions
1. Split your Team up into pairs and seat the partners back to back.
2. Give one person in the pair a drawing of a shape; give the other person a clipboard with a blank piece of paper and pencil.
3. The person with the drawing must give a verbal description of the picture (stress they can not say it’s a square if it’s a square) for his partner to replicate on a piece of paper.
4. Once completed, pairs should compare the provided shape with the drawing.
5. Discuss with the whole team whether or not communication was effective?
a. Show an example of someone’s shape that did work.  What did they do differently?

b. What would you have done differently?

6. Talk about the different styles the other teams used.

7. Ask if there is a style that the team prefers?  Could be a combination of multiple styles.

Debrief

Questions for the group:
1. Ask if anyone will use any of the knowledge from this activity when they see others in their team struggling with change.

2. Ask if anyone would like to share how they think ADKAR will assist them in understanding where they are in the change process.
3. Ask if this information will aid them when changes are being implemented.
Follow Up:

We are very excited to see your accomplishments from each of these activities!  We look forward to your feedback. The feedback can be in any form, but we have outlined a couple of suggestions below.
1. A picture of your group during the activity and we would love to see any of the finished products! (We will post these on our Website to share with all of the branches)

2. Invite us to sit in on your session.

3. An E-Mail to the Business Transition Analyst supporting your district.

We are open to any other forms of feedback, so be creative and most of all have fun!

Tips & Variations

Tips:

1. When you ask for responses it is ok for there to be silence this will allow people who need time to process quietly the time they need to organize their thoughts.

2. Try to steer conversations to the positive as much as possible.

3. Allow conversations to wind down before moving on. Try not to cut conversations short if possible.

Variations:

1. If you do not have a projector you can run the Power Point part of the presentation with the Slide Shot documentation we have included with the Activity materials.
2. We have saved the documents as one sided documents so that you have the option of printing them as one or two sided copies.
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